Funding - Another Alternative and Getting Involved
by Graham Fawcett, CVF Past President

A volunteer organization such as ours, especially one without a major sponsor, depends entirely on its membership. This is what I meant when you often heard me say at our Annual General Meetings that I was not the CVF, you members are. I still believe that, and by ‘members’ I include both clubs and individuals. To put it simply, if you want the organization to survive, it’s not what you take from it that counts, but what you give to it. We move ever closer to that point where good will and our time will not be enough; the CVF needs revenue.

Recently, I was glad to receive a copy of several documents on different ways to help keep the CVF financially viable. These documents suggested several ways to increase funds to the CVF. One method was to become a “Friend of Volkssporting”, with the suggestion of different levels of financial donation. Another strategy involved a membership blitz, with different means of encouragement to clubs to get their memberships up, thereby being able to better afford the annual CVF per member membership fee. I support those strategies wholeheartedly, and want to suggest yet another strategy. I also believe that strong clubs make for a strong CVF, hence the following initiative.

Back in October, I sponsored a previously unplanned walk through my home club, the Ottawa Voyageurs. I did so for a number of reasons: to do something really different, to help the club financially, to have some fun doing it, to promote one of the CVF Special Walking Programs, to see how a different financial model could work, and to learn something important to me along the way.

Sponsoring the walk, i.e. paying the sanction fee, cost me $30.00 for the sanction fee itself, plus the mandatory insurance premium of $10.00 for the event. That sum places itself squarely in the $10.00 - $100.00 Bronze Level range of being a “Friend of Volkssporting” in the document received from the President. The difference here is that this was money saved by a club; in other words, the club had one more event that it did not have to pay for itself. Through some effective promotion I did myself, the word got out, the weather cooperated, and 83 people turned up to do the walk. Of those, 68 paid the usual $2.00 fee to the club and there were 15 new walkers to follow up on. Revenues to the club, then, were $136.00 in fees, and savings of $40.00 on the event.

The walk I sponsored was different in several other ways. First, it qualified as an event in the Winery, Brewery and Cheese Factory Special Walking Program. I hoped that this would be a part of the ‘hook’ to get people out on a late autumn day. Secondly, it was outside the city and in two separate places. For the first part, there was a choice of a 2 km or a 7 km segment; the second segment was the same 3 km for everyone at a different location some 17 km away in the small Ottawa Valley town of Navan. The totals, then, gave walkers their total of 5 km or 10 km. The location of the second part of the walk included one of the few vineyards in the Ottawa Valley, plus the site of a long-standing Guinness World Record at the turnaround point. More ‘hooks’, I hoped. Thirdly, lunch after the walk was at yet another location, in a local German-Canadian club facility on the route between the two walk sites. We had used the German-Canadian Almrausch Club on several previous occasions, so people were familiar with it and have always had a good time there. No one complained about the travel in the middle of a walk, and many told me they found it quite novel. In this case, I feel it was part of the key to success as it allowed me some important flexibility.

One of the most important aspects of this whole experience for me was what I learned from it. First, it’s not difficult. If I can do it, anyone can. Secondly, promotion is key. At the same time as I was developing this walk, I was considering becoming the CVF webmaster using software I was not too familiar with. I therefore used it to see how many of its functions I could exploit to promote this walk as a model for the future CVF website. If you have seen the new ‘walks.ca’, then you will have seen the fruit of what I learned.

I want to take this experience to the next level by sharing it with you, the club members. I encourage all of you to try something like this. Sponsor a walk yourself or with a group of friends; do it for your club; make it different somehow; learn from it. It could be a regular event or a YRE / Seasonal Walk. It could be your favourite club walk, the walk you have always wanted to do, a walk from the past that hasn’t been offered in a while, or an event in memory of a departed Volkssport friend, for just four examples. Do it for fun, do it to support your club, do it to get involved, do it to develop organizational and leadership skills. As I hope you have seen, everyone wins when more people get involved in Volkssport.

Lastly, I’ll help you do it, but you have to go to the new CVF web site at ‘walks.ca’ to find out how. Please visit the Resources Page [link from menu item #14 on the Home Page] and follow the links. You’ll be surprised how easy this can be and I’ll help anyone in Canada who wants to follow the example. I look forward to hearing from you.
